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MEMORANDUM

SUBJECT: Unannounced Security Audit Policy

From the inception of the Industrial Security Branch in
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~audits givs no indication of. unannounced audit teams' finding a
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had the comtractor knewn of their impending visit even weeks in
advance. :
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2. Ts the contrary, some of the disadvantages of unannounced
audits ars the following: ' ' ‘ :
: s. Critical contractor personnel, especlally contractor -
security officers, contract administrators, document control

>
officers, and cognizant senior corporate officials, are not
avaiiable. : ' :

~ b. The appearance of an adversary relationship is estab-
1ished by the surprise nature of the visit.

c. There is apprehension, (literally fear in some cases)
on ths part of contractor employees because of the threat that
‘surprise audits suggest. ‘

&. The suggestion of mistrust is almost impossible to
overcozs during the 1 or 2 days (generally) that the audit

e. Audit team clearances are phoned in just ahead of the
audit tcam's arrival, setting a bad example for the contractors.

£ Referance and research materials cannot be forwarded
h ntractor in advance of the audit; therefore the

Approved For Release 2005/12/01 : CIA-RDP94B01041R000300110013-1



.i‘

‘y

Approved For Reléase 2005/12/01 : CIA-RDP94B01041R@00300110013-1
auditors must continually develop details already established.

£. Headquartersi reparations arc hampered by the holddown
requirements of the Unannounced policy. Coordination with
COTR's, CO's, COSR's, ctc..is limited for this rcason.

h. Unannounced visits havc resulted in overlap, with DOD
auditors at contractor facilities causing both security and
cover problems. ' :

. 3. In summary, it is our belief that the unannounced audit
policy serves no useful or productive purpose Oon one hand. On the
other hand, it creates an antagonistic, threatening atmosphere
totally inimical to our real purpose.
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